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* Adapted fiom Kaplan & Notton. 1996, The Balwed Secvecard. Harvard Business Schocl Press: 152,
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WTD 2007 Balanced Scorecard Report
Measure

“NTET=Not o Excoad Targot

Financial Performance

Operating cost perlb. of bochamical oxygen demand & tota suspended
solds (BOD 8 TSS) removed NTET*

Contibutionto Productity Inoentie Fund

Productity Operating Budget NTET*

Total debt service coverage ratio

Business Practices

9% compliance with National Polltant Discharge Elimnation System (NPDES)

permt effluent lmits
9% compliance with NPDES permit reporting requirements

% compliancs with aif qualty permit

# marine sediment stes meeting state qualty standards

#of sanitary sewer overflows caused by wet weather NTET"

#0f avoidatie sanitary sewer overflows NTET*

9% of Combined Sewer Overflows (CS0s) 0 otal flow NTET"

9% digester gas recovered for reuse

% Biosolids recycled

Reclaimed water (millon gallons)

9% of BODIChermical 6xygen demand (COD) NPDES it NTET
Fecal colfform annual geometic mean (colform forming unts) NTET*
‘Total suspended solids mg/L NTET*

Customer Focus.

Componentagency fesponse o Survey.

Qualiy of contract Services rated by local sewer agencis (1-5)
(Customer service satisfaction by local sever agencies (1-5)
Resident good neighbor survey (residents who view WTD as

a0od neignbor)

Business good neighiborsurvey (businesses who vewWTDas
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[Employee Management

% employees retained 291 [ ] [
Hours of raining per employee 250 53651 MSTHT
Safety# losttime accidentsNTET* 2 — 2
Salety-employee satsfcton vith orkpace safty (1.5) 2 38 38
Overalsatistactontithob (1) 54 ] ]
Employee rating o imnovation (1-5) 2 365 38
Employee sasfacion wth supervisor comminication and SUppor (15 1 T E—
Satsfacton vith adersip and maragement (1.5) >+ I I
‘Satsfaction with spirt of teamwork (ating of 1-5) 2@ 38 373
Satsfaction vith patipaton and involement n ecsion making (1-5) 3w 3m
Satisfction weh tainng and development 1:5) o T T
LEGEND

Mot target (1009% prformance to target atio) S
Near target (90-99% performance to target ratio) _—---
Needs attention (below 90% performance to target ratio) I
& Wastewster Treatment Division » Juy 2008




